
 

 

August 5, 2020 

Dear Letchworth Families,  

 

Over the past two weeks, the Letchworth CSD Reopening Task Force has been working diligently to 

develop draft plans for a return to school. This work has been accomplished by a diverse group of 

individuals:  administrators, directors, union representation, staff members, teachers, nurses, Board of 

Education members, bus drivers, and parents. My sincere thanks to each of the members of these groups 

and their leaders for their hard work in an exceptionally challenging situation.  

 

The participants were divided into working groups.  The primary goal of each group was to develop 

plans that placed the safety of students, staff, and the community above all else while maintaining a 

focus on fulfilling our responsibility to address both the academic and social/emotional growth of our 

students. Our primary goal is to have students back in school full-time and explore every way we could do 

so safely. Our primary responsibility is safety and our desire to have students in school cannot be 

superseded by our mandate to care for the health and safety of all members of the school community.  

 

Several sources of information and sets of guidance were used to develop our preliminary plans. 

Guidelines from the State Education Department, the Office of the Governor, the State Department of 

Health, and the Wyoming County Department of Health were carefully reviewed.  

 

We have a tremendous task in front of us.  Regardless of our personal opinions and preferences, we 

need to be unified in our approach to “school life”.  This is going to look and feel very different for 

all of us.   

 

In order to open, all NYS schools including Letchworth CSD must comply with the following: 

 Require face coverings for staff and students 

 Maintain appropriate social distancing (6ft.) 

 Provide daily teacher/student interactions 

 Establish a process for daily health checks 

 Regularly clean and disinfect schools and buses 

 Promote correct hand hygiene and respiratory etiquette 

 Ensure educational equity, access, opportunity, quality and support 

 

Initial feedback from the school community and staff that was gathered through a survey in July was also 

considered as we worked through our plan.  Some of the findings collected from respondents to the 

survey include: 
 78% of LCS families plan to send their child back to school in September if we are open. 

 73% of LCS families want all “in person” instruction. 

 63% of LCS families said they would assist in the transportation of their child to and from school. 

 

You will find our complete official plan on our website at:  www.letchworth,k12.ny.us  Scroll down to 

“What’s Happening”  click on   District Reopening Plan 2020-21. 
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These plans could be modified or changed based on emerging guidance, community feedback and 

other capacity issues. They are contingent on the Governor allowing schools to reopen. We believe 

that the Governor will make that decision in August.  

 

The essential points of the plans are:  

 

A. We must provide social distancing to the greatest extent possible. Our plan would be to have a 

minimum of 6 feet in all cases, and where it cannot be accomplished safety shields (light-transmitting 

plastic barriers) are provided and Personal Protective Equipment (PPE) is worn. 

 

B. Under current mandates, we need to have students and staff masked to the greatest extent possible. 

Breaks from masking will be provided, but only when social distancing and/or safety shields are 

guaranteed. (We realize that students' wearing a mask all day is not realistic. We will provide frequent 

opportunities for a student to remove their mask when social distancing and/or a safety shield is in place.) 

 

In order to achieve social distancing for all students, personal safety precautions and based on our facility 

and human resource capacity:  

 

1. We will attempt to offer in-person instruction for all students PreK-12 Monday-Friday.  
(However: if we find that factors change such as; transportation needs, social distancing requirements, 

staff capacity, etc. we may need to move to a Hybrid model that has students in school only several days a 

week.)   

2. To abide by NYSED transportation COVID restrictions for students (maintaining social 

distancing guidelines), we will have separate start and end times by grade level. 

Grade Pre-K to Grade 6: Students will begin school at 7:45 am 

 Students will end school at 2:00 pm 

Grade 7 to Grade 12:   Students will begin school at 9:00 am 

 Students will end school at 3:15 pm 

3. Students who have particular needs and programs will be addressed on an individual basis. Families 

of students who attend off campus programs will be contacted once the program plans have been 

finalized. Parents of children with disabilities that attend Letchworth Schools should respond to the 

survey sent from the Pupil Personnel Office to ensure that individual needs are being addressed. 

4. On days where students are not attending school in person or a family decides that it is safest for 

their child to remain home, they will be provided with continuous learning opportunities. Full 

participation in these days and activities is essential to maintaining a high-quality learning experience.  

5. We will be providing transportation to and from school, but are hopeful that parental 

transport will increase to be more efficient while operating safely.  

6. We continue to develop an enhanced plan for remote learning should schools not be allowed to 

reopen. 

7. We are encouraging parents to have their child get used to a mask they like to wear.  It is our hope 

that most parents will send their child to school with a mask each day.  If not, a mask will be provided by 

the school. Masks are required on our buses at all times per state mandate.  If you need support in 

exposing your child to a mask, please reach out to the principal or counselor in your child's building, and 

resources will be shared. 

8. We are requiring parents to do a health screening at home each day for their child which includes 

taking his/her temperature.    



9. The start of fall sports has been delayed by the state until at least Sept. 21. We do not have any 

additional information at this point regarding the beginning of practices or opportunities for off-season 

conditioning.  

10. Extracurricular activities will be scheduled on a limited basis based on our ability to safely operate 

with social distancing and masking. This will be continuously evaluated on a case by case basis.  

11. We will develop an in-person program for all students. If parents are not planning to have their child 

attend school in this model, we will be providing a remote program to the best of our ability. However, 

details regarding this program will not be available until we know how many students will not be 

attending and what resources are available to deliver an alternative program. We will be surveying 

families on this point and solidifying their intent to use school transportation.  

12. Health office procedures, diagnosis management plans, hand sanitizer availability, regular hand 

washing schedules, deep cleaning of facilities and procedures to eliminate sharing of materials and reduce 

contact are all included in the plan as well. PPE will be provided as needed.  

 

Further details will continue to be worked out at each building level over the coming weeks. We realize 

that daycare and personal work schedules are impacted, depending on what plan is implemented come 

September.  That is a factor always in our minds. 

 

Thank you for your patience and support. Our students, staff, and community have demonstrated 

exceptional resilience in the most trying of circumstances. We wish we could “guarantee” how things will 

progress, that is not possible.  Thank you in advance for your feedback. Our plans will only evolve and 

improve as we gain a better understanding of your thoughts and what we are able to do at school. Thanks 

again to the many individuals who worked so hard to get us to this point.  

 

We will monitor these plans and make adjustments as needed.  

 

Together...We are Letchworth, 

 

 

 

Todd Campbell 

Superintendent of Schools 

 


